25X1A
ﬂ

\
| 25X1A

|
|
il
l
!
|

g ‘5\‘ 4 '-5:,,‘;{-% 7 :
L EONHEERRAL
Approved FOLReIease 2001/04/02 : CIA-RDP78B04747A000600040009-3

13 Baptember 1960

Declass Review By

NIMA/DOD
MEMORANDUM FOR: Chief, TIED

s, [ e

1. The iX enlarging printer, manufactured W% 25X1A
W a5 modified, was installed in this insta on
on 27 August ' During the pericd 27 August through 1 Beptember,
approximately 10,000 feet of material wae produced on this equipment ,
constituting o field test. Certaln ipadequacies were noted in the

 performence snd operstica of thie item.

s, in imtemmittent blurring of the image, caused by lack of
syachronizgation of megative and Tilm transporis.

b, Extreme Aifficulty in loading and wunlosding k5o foot, 9% imeh
spools of material. ‘

. DRffieuily with the negative spindles.

4. The maltiple film guide on the negative supply alde had te -
be Temoved to sccommodate & full 250 foot ppool of Tomm muterial.

@. There was no positive locking of the negative supply and take-
up spouls on the exlsting gpindlies. '

£. Difficulty was encountersd in precisely resetiling the expimuire
s1it over the printing material afler each reloading operation.

g There appeared to be certain operating speeds which produced

extensive vibraticn throughout the printer.

h. 40 automatic device for maintaining proper flat belt tension
' is required to prevent slippege.

2. These problems wers discussed with the dosigner, ] °5X1A
Since thias particular equipment is a modified prototype, it
vas agreed that the performsnce, &8 indicated by the field test, was
adequate in lieu of certain original limitipg factors.

T q‘m s current cowbract through this agency Tor
the U, 8, amgy to p ce zuch a printer with further modifications to
improve the performsnce of the equi . 'Phe undersigned bae been
appointed monitor for this contract. A discusgion vas held on i2

Approved For Release 2001/04/02 : CIA-RDP78B04747A000600040009-3



25X1A

25X1A

25X1A

§ TV

. pest printing requirement.

i

&

CRIAL

Approved For:BeIease 2001/04/02 : CIA-RDP78B04747A000600040009-3

septenter 1960 1o [N - - -
Service regarding this contrect. wasd posmLed cut im this dlscussicn

that the bgsic limiting factor cof the perfommnce of thiz equipment
wes in ite originel design to perform both step and repeat primting

%8 well as centinucus flov printing. There are many itenz of eguijment
on hand which will produce step and repeat prioting resulte and it is
acw evident thst the contimuwous printing mode of operation is the prime
requirement for this item. Many of the complicated linkages, the
vacuws eupply scurce and the metering device are used only in the

step and repeat mode and the slimination of these items fram the basic

design would improve the results from the printer substanti and
allow for a tly simplified design. It wes proyosed Lo

and that we consider immedistely modifying their present
contract &t no expense to the Govermment %o eliminate the step and re-

: 4 copy of thizs memorandum will be Torvarded
+ for his concurrsnce in this actiom.
Any attion in =Ch W be tsken guickly to avoid incon-
venience to the comtractor since certain enginsering on this contrect
has alresdy been completed. It is proposed that if the coniractor will
sgree to eliminate the step and repeat printing devices that this will
be done st & savings to the Government, or in 1ieu of this regquirempent
to substitute an illumination source which will allow the printer to
copy at s b dlameter reduction ratic from 9% inch negative to TCmm

format in the coutimucus mode. This sction is supjeet to comcurrence

by the contyactor and the user. It is proposed that the contractor be
notified through the proper charnels no later than 15 SBeptember 1960,
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